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Reporter: What’s that about?
记者：那是关于什么的呢?

Chambers: The first one was a little bit uncomfortable, because it’s very unprofessional. You just basically put a camera there, and then you go. By the second one, I realized this was going to transform communications— not just for the CEO, but also it would change how we do business.

钱伯斯：第一种方式人们用起来会感觉不太舒服，因为它不太专业。你只是把一个摄影机摆在那里，然后你就可以开始了。但是我意识到，第二种方式能够改变人们交流的方式，不仅仅是首席执行官，它也会改变我们做生意的方式。

Reporter: You mentioned Jack Welch. Who else do you rely on for advice?

记者：您刚才提到了杰克.韦尔奇，那么除了他之外，您还听从谁的建议呢?

Chambers: My wife. She has a way of picking me up when I get knocked on my tail. But also if I get a little bit overconfident, she brings me back to earth. The other day, I was practicing a concept with her and saying, “You know, there are two major mistakes that I make and Cisco makes repeatedly.” She looked at me and she said, “Only two?”My mistakes are always around moving too slow, or moving too fast without process behind it. And it’s something that, if we’re not careful, we’ll repeat again and again.

钱伯斯：我的妻子。当我遇到挫折的时候，她总是有办法使我振作起来。但是当我有些过于自信的时候，她也会使我以平常心来对待。几天之前，我在跟她一起练习一个概念时跟她说："你知道吗?我有两个主要的错误，思科也在一直不断地重复那两个错误。"她看着我， 然后说："只有两个吗?”我所犯的错误总是关于公司运行地太快或者是太慢， 而如果我们不注意这些错误的话，我们会一直反复地犯下去。

Reporter: How do you hire?

记者：公司雇佣员工方面，您是怎样做的呢?

Chambers: First thing I want to ask you about: tell me about your results. I never get hard work confused with success. So I，d walk you through the successes, and what did you do right. I’d also ask you to tell me about your failures. And that’s something people make a loses credibility. It’s the ability to be very candid on what mistakes they’ve made, and then the question is, what would you do differently this time? Then I ask them who are the best people you recruited and developed，and where are they today? Third, I try to figure out if they’re really oriented around the customer. Are they tremendous mistake on. First, all of us have had mistakes and failures. And it’s surprising how many people say, “Well，I can’t think of one.” That immediately driven by the customer, or is the customer just somebody who gets in the way? And I look at their communication skills, and one of the largest parts of communications is ... what?

钱伯斯：首先我会问你：请告诉我你所取得的成就。我从来不会将"努力工作”和"成功"混为一谈。所以我想要知道你所取得的成绩是什么。你做过的正确的事是什么。我也会问你曾经遭遇的失败有什么，这也是很多人经常犯错误的地方。首先，我们所有人都会犯错和经历失败，但是令我们感到惊讶的是，很多人都会回答说：我记不起来了。那立刻就使你失去了可行性。这是一种能够坦率面对自己所犯错误的能力。然后接下来的问题就是，如果还有一次机会的话，你会怎样做?然后我会问他们：你们所招聘优秀的，他们现在在哪里工作。第三，我会弄清楚他们在客户之间是否真的会发挥导向作用。他们是会被顾客牵着走还是客户只是阻碍他们的人。我还会看他们的交流技巧。关于交流方面的最重要的一点是……什么呢?

Reporter: Listening?

记者：是倾听吗?

Chambers: You betcha. Seeing how they listen, and are they willing to challenge you? And then I look at their knowledge in industry segments, especially the area I’m interested in.

钱伯斯：是的。要看他们怎样听你说话，他们是否愿意来提出挑战你的问题，然后看他们在专业领域方面的知识水平，尤其是在我所感兴趣的领域。

Reporter: What’s changed in the last few years?

记者：在最近这几年中，什么事情发生和培训的人员当中，谁是最了改变?

Chambers: Big time, the importance of collaboration. Big time, people who have teamwork skills, and their use of technology. If they’re not collaborative, if they aren’t naturally inclined toward collaboration and teamwork, if they are uncomfortable with using technology to make that happen both within Cisco and in their own life, they’re probably not going to fit in here.

钱伯斯：协作的重要性，人们开始有集体合作意识，并且能够使用科技了。如果人们不具备协作的精神，如果他们不能自然地倾向于参加集体活动进行协作，如果在思科公司内部和他们的曰常生活中，他们不能够使用科技的话，那么他们可能就不适合待在思科。
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